
Joint Powers Water Board 
AGENDA 

Regular Meeting of January 26, 2026 
Joint Powers WTP 

11100 50th Street NE 
Albertville, MN 

6:00 PM 

Chairperson Engineer 
Rob Olson Chris Larson, SEH 

Board Members Operations  
Mike Amery   John Seifert, Veolia 
Gretchen Barrett Ruth Klick, Veolia 
Joe Hagerty  Dustin Carlson, Veolia 
Zach Schoen 
Bob Zagorski 

1. Call to Order / Roll Call

2. Approve Agenda – Page 1

3. Consent Agenda – Page 1
3.1. Approval of Nov 25, 2025 Regular Board Meeting Minutes – Page 2 
3.2. Approval of December 2025 List of Claims – Page 3 
3.3. Approval of November 2025 Monthly Operations Report – Page 4 
3.4. Approval of the Annual 2025 DNR Water Conservation Report and Fees  - Page 6

4. General Business
4.1. Confirmation of Annual Board Positions and Official Partnerships - Page 7 

5. Engineer - None

6. Operations – Verbal Update on the following open projects:
6.1. SCADA Upgrade 
6.2. GSR 
6.3. Monitoring Wells 
6.4. Well 4 Rehabilitation 
6.5. Staffing 

7. Other Business / Announcements / Correspondence
7.1. Copy of payment for Copper and Non-Ferrous Metal Recycling for JPWB  - Page 8

8. Adjourn
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Joint Powers Water Board 
Regular Meeting Minutes 
December 22, 2025 

1. Call to Order. The regular meeting of the Joint Powers Water Board was called to order by Chairperson
Olson, on Monday, December 22, 2025 at 6:00 p.m. at the Joint Powers Water Board Water Treatment
Plant, 11100 50th St NE, Albertville, MN 55301.

Board present:​ Rob Olson​ Mike Amery​ Gretchen Barrett 
Joe Hagerty​ Bob Zagorski 

Board absent:​​ Zach Shoen 
Board substitute:​ None 
Staff present:​ ​ John Seifert, General Manager, Ruth Klick, Project Associate 
Staff absent:​ ​ Dustin Carlson, Plant Supervisor 
Engineering absent: Chris Larson, Short Elliott Hendrickson, Inc. (SEH) 

2. Agenda: Zagorski moved, Hagerty seconded to adopt the Agenda as presented.  
Motion to approve carried 5-0. 

3. Consent Agenda Barrett moved, Hagerty seconded, to approve the Consent Agenda with the 
correction of chairperson Mike Amery’s name spelled incorrectly.  
Motion to approve carried 4-0 with Mike Amery abstaining. 

4. General Business:​ Approve Final 2026 Veolia Budget. Zagorski moved, Amery seconded. Motion to
approve carried 5-0. 
Discussion on potential pass through of electronic payment fees to end users 
occurred 

5. Engineer: None 

6. Operations: Verbal update on Well 4 & SCADA Upgrade Project occurred 

7. Other Business: None 

8. Adjournment: Hagerty moved, Amery seconded, to adjourn the meeting at 6:30 PM.  
Motion carried 5-0. 
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Monthly Operations Report     

John Seifert - General Manager Operators: 
Dustin W. Carlson - Supervisor & Facilities Manager​ Joseph Hill - Lead Operator 
Ruth Klick - Project Associate​​ Kyle Golby - Operator 
Delena Daleiden - Admin. - Finance​ ​ Grayson Maresh - Operator 

 Fred Hoiles - Operator  

December 2025 

Executive Summary 
Joint Powers effectively produced 45,908,000 gallons of water in the report month. All bacteriological samples were negative. The 
average fluoride concentration was 0.71 mg/L (Limits are 0.5 & 0.9).  

Operations​
The standard operations of the facilities include: 

❖ Daily testing of fluoride and chlorine in the system. ❖ Monthly performance inspections on wells.
❖ Monthly bacteriological sampling (25 samples). ❖ Bulk chemical deliveries.
❖ ERT missed reads/ meter checks. ❖ Chemical feed systems adjustments & maintenance.
❖ Laboratory equipment calibrations. ❖ Safety and training meetings.
❖ MC Lite meter reading routes for Hanover & St. Michael. ❖ Regularly scheduled operations & maintenance meetings.
❖ Routine daily rounds, inspections, and security checks

of the water treatment plant.
❖ Routine weekly off-site facilities inspections and security

checks.
❖ Regular backwashing of filters, reclaiming and pumping

of backwash sludge.
❖ Monthly performance inspections of emergency generators.

❖ Monitoring & regulating access to the water towers for
telecommunications companies to make repairs &
upgrades.

Major Activities 
Uncommon Operations and Major Corrective Maintenance: 

❖ Repair meter mass on reclaim tanks 1 &2
❖ SCADA Upgrade
❖ Met With ISD for Monitoring Well Install Project
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Safety & Training 
Each month our staff performs inspections of all safety equipment such as fire extinguishers, eyewash stations, chemical showers, and 
emergency lighting. We also have safety meetings during the month that consist of both routine and non-routine topics.  

Call-Outs (After-Hours Emergency Calls)  
❖ None

Regulatory Communications 
Our monthly regulatory communications were completed satisfactorily and on-time. These were: 
❖ The monthly fluoridation report to the MDH
❖ The monthly bacteriological test results to the MDH
❖ The monthly injection/recovery report to the EPA

Major Client / Public Relations Issues 
❖ None

Distribution System Statistics  
Total Hanover St Michael Joint 

Powers Comments 

Locates (GSOC) 207 44 162 1 Gopher State One Call, Tickets Received 

Hydrants Flushed 0 0 0 0 Spring/Fall (Joint Powers Are Albertville) 

Customer Service Visits 2 2 0 0 

Including water quality issues (Albertville), water 
usage issues, curb stops on/off,water main 
operations, special locates (not through GSOC) & 
misc. issues. 

Inspections 27 6 21 NA 

Meter/ERT Issues/Repairs 14 2 12 NA 
These include out-of bounds read checks, leaking 
meters, bad ERTs/replacements, wiring issues, 
missed reads, monthly meter reading, etc. 

Maintenance Work Orders 39 1 0 38 These include issues/repairs & regular 
maintenance for the dist. systems & JP facilities. 

Finals 37 3 34 N/A 

YTD Reconcilable Limit Budget 
Budget Expenses Balance 

LIM $ 356,000 $ 263,500 $ 92,500 
 Final reconciliation will occur after year-end finances have been processed.*No updates on Actual 
available at time of report. Estimated 

Appendices 
Monthly Fluoride Report, Monthly Bacteriological Report, Monthly ASR EPA Report 
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11100 50th Street NE, Albertville, MN  55301 
(763) 497-3611   Fax: (763) 497-4908

www.jointpowerswater.com

MEMO
To: Joint Powers Water Board 
From: John Seifert 
Date: January 26, 2026 
Subject: 2025 DNR Water Conservation Report 

The Minnesota DNR Water Conservation Report is due by February 15th each year. While the well data is 
already available, there is additional data that is gathered and submitted that takes time to accumulate. 
Since the invoice for the DNR report is due within days of submission, we are requesting approval to 
process a check electronically for no more than $30,000. It is anticipated the invoice will be similar in 
cost to 2023 based on flow data and the higher amount will allow for inflation if necessary. 

Year MG Cost 

2010 839,990,000  $       12,736.00 
2011 707,952,000  $       12,910.00 
2012 980,904,000  $       16,146.00 
2013 852,084,000  $       11,889.52 
2014 736,135,000  $       8,938.37 
2015 773,217,000  $       9,549.49 
2016 781,474,000  $       8,458.53 
2017 822,961,000  $       9,964.06 
2018 892,596,000  $       10,868.09 
2019 772,555,000  $       10,645.82 
2020 971,999,000  $       13,506.35 
2021 1,180,264,000  $       18,834.24 
2022 1,142,078,000  $       17,486.31 
2023 1,255,953,000  $       27,929.09 
2024 1,098,839,000  $       19,025.81 
2025 1,131,959,000 

Proposed Motion:  

Motion to approve payment of annual pumping fee of up to $30,000 to the Minnesota DNR. 
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TO : Joint Powers Water Board 
FROM : John Seifert 
DATE : January 26, 2026 
SUBJECT : Confirmation of Annual Board Positions and Official Partnerships 

John Seifert will discuss and look for confirmation of annual Board positions and official 
partnerships entered below pending Board approval: 

Position 2024 2025 2026 
Board Chairperson Ryan Gleason Rob Olson 
Board Vice 
Chairperson Rob Olson Mike Amery 

Board Treasurer Tom Dierberger Zach Schoen 
Official Newspaper Crow River News Crow River News Crow River News 
Official Auditor Abdo Abdo Abdo 

Official Depositor Community Development 
Bank Deerwood Bank Deerwood Bank 

Bank Signatories 

Ryan Gleason 
Chris Kauffman 
Rob Olson 
Bob Zagorski 
Jennifer Thomas 
Delena Daleiden 

Ryan Gleason 
Chris Kauffman 
Rob Olson 
Bob Zagorski 
Jennifer Thomas 
Delena Daleiden 

Ryan Gleason 
Chris Kauffman 
Rob Olson  
Bob Zagorski 
Sara McCartney 
John Seifert 
Delena Daleiden 

Official Investment 
Agencies 

RBC, PMA, Wells Fargo, 
Community Development 
Bank / Deerwood Bank, 

21st Century Bank 

RBC, PMA, Wells Fargo, 
Deerwood Bank, 21st 

Century Bank 

RBC, PMA, Wells Fargo, 
Deerwood Bank, 21st 

Century Bank 

Recommended Motion: 

Motion identifying annual Board positions and official partnerships as stated above. 

MEMO
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