Joint Powers Water Board
AGENDA
Regular Meeting of January 26, 2026
Joint Powers WTP
11100 50th Street NE
Albertville, MN

6:00 PM
Chairperson Engineer
Rob Olson Chris Larson, SEH
Board Members Operations
Mike Amery John Seifert, Veolia
Gretchen Barrett Ruth Klick, Veolia
Joe Hagerty Dustin Carlson, Veolia
Zach Schoen
Bob Zagorski

1. Call to Order / Roll Call

. Approve Agenda —Page 1

Consent Agenda — Page 1
3.1. Approval of Nov 25, 2025 Regular Board Meeting Minutes — Page 2
3.2. Approval of December 2025 List of Claims — Page 3
3.3.  Approval of November 2025 Monthly Operations Report — Page 4
3.4. Approval of the Annual 2025 DNR Water Conservation Report and Fees - Page 6

General Business
4.1. Confirmation of Annual Board Positions and Official Partnerships - Page 7

Engineer - None

Operations — Verbal Update on the following open projects:
6.1. SCADA Upgrade
6.2. GSR
6.3.  Monitoring Wells
6.4. Well 4 Rehabilitation
6.5. Staffing

Other Business / Announcements / Correspondence
7.1.  Copy of payment for Copper and Non-Ferrous Metal Recycling for JPWB - Page 8

. Adjourn
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Joint Powers Water Board
Regular Meeting Minutes
December 22, 2025

1. Call to Order. The regular meeting of the Joint Powers Water Board was called to order by Chairperson
Olson, on Monday, December 22, 2025 at 6:00 p.m. at the Joint Powers Water Board Water Treatment
Plant, 11100 50th St NE, Albertville, MN 55301.

Board present:
Board absent:
Board substitute:
Staff present:

Staff absent:
Engineering absent:

2. Agenda:

3. Consent Agenda

4. General Business:

5. Engineer:
6. Operations:
7. Other Business:

8. Adjournment:

Rob Olson Mike Amery Gretchen Barrett
Joe Hagerty Bob Zagorski

Zach Shoen

None

John Seifert, General Manager, Ruth Klick, Project Associate
Dustin Carlson, Plant Supervisor
Chris Larson, Short Elliott Hendrickson, Inc. (SEH)

Zagorski moved, Hagerty seconded to adopt the Agenda as presented.
Motion to approve carried 5-0.

Barrett moved, Hagerty seconded, to approve the Consent Agenda with the
correction of chairperson Mike Amery’s name spelled incorrectly.

Motion to approve carried 4-0 with Mike Amery abstaining.

Approve Final 2026 Veolia Budget. Zagorski moved, Amery seconded. Motion to
approve carried 5-0.

Discussion on potential pass through of electronic payment fees to end users
occurred

None

Verbal update on Well 4 & SCADA Upgrade Project occurred

None

Hagerty moved, Amery seconded, to adjourn the meeting at 6:30 PM.
Motion carried 5-0.
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Check register
Payment 1/26/26

Ck Number Vendor Amount Comments
PAYMENT SERVICE NETWORK $6,156.00 Decembe%QS Web Pay Fees
CITY OF ST MICHAEL $341,615.16 December 2025 Receipt by Charge
CENTERPOINT ENERGY $1,390.40 December 2025 Invoices
MN DEPT OF REVENUE $1,366.00 December 2025 Sales Tax
Xcel Energy $9,217.66 November usage
21761 Action Radio & Communications LLC $29.85 Inv # 121544
21762 Brecht Utility & Construction $2,250.00 Ref RPZ deposit
21763 Cassidy Kottke $103.02 Ref cr bal on 2060 Labeaux Ave NE
21764 CITY OF HANOVER $61,009.95 Dec 2025 Receipts by Charge
21765 Courtney Hudek $145.55 Ref cr bal on 2708 Kepler Ave NE
21766 Dean Kolles $158.37 Ref cr bal on 12820 43rd St NE
21767 Don/Constance Luoto $160.43 Ref cr bal on 4505 Napier Pkwy NE
21768 DTL -LLC $307.28 Ref cr bal on 423 Creekview Cir SE
21769 Dustin/Rebecca Fischer $122.47 Ref cr bal on 2680 Ivory Ave NE
21770 Frank/Lois Linstrom $200.00 Ref cr bal on 12 3rd St NW
21771 Greg/Melissa Bjork $194.73 Ref cr bal on 4860 Mason Ave NE
21772 J & B Wholesale $335.00 Ref cr bal on 4470 Naber
21773 James/Theresa Moore $81.64 Ref cr bal on 4481 Mason Ave NE
21774 Kurtis/Alexis Gayman $86.63 Ref cr bal on 989 Kadler Ave NE
21775 Kyle/Lisa Vander Kooi $149.36 Ref cr bal on 13858 43rd St NE
21776 Leigh/Kathleen Burlingame $134.01 Ref cr bal on 11122 16th St NE
21777 Leng Lee/Pang Vang $176.27 Ref cr bal on 411 Maple Knoll Way NW
21778 Lisa/Doug Sander $124.83 Ref cr bal on 13940 47th PI NE
21779 MJ Electric $2,250.00 Ref RPZ deposit
21780 MNL $1,000.00 Ref RPZ deposit
21781 Nathan/Madolynn Ayers $150.49 Ref cr bal on 2822 Jaber Ave NE
21782 Pat/Deborah Parizino $89.49 Ref cr bal on 14778 50th St NE
21783 Sharon Drake $134.70 Ref cr bal on 9971 14th Cir NE
21784 Shawn Skrip $150.00 Ref cr bal on 521 Upland Rd NW
21785 Short, Elliot Hendrickson, Inc $1,606.89 SCADA Upgrades
21785 Short, Elliot Hendrickson, Inc $741.71 Observation wells
21785 Short, Elliot Hendrickson, Inc $2,696.11 General Engineering
21786 St Michael Catholic Church $175.00 Ref cr bal on 505 Main St S
21787 Ted/Jennifer Wright $104.32 Ref cr bal on 10209 41st PI NE
21788 TEGRETE $474.00 December 2025 Invoice
21789 Tonia Klinkner $125.00 Ref cr bal on 4206 Orleans Dr NE
21790 Tony Belden Co. LLC $5,250.00 Mixer
21791 Travis Stewart $144.88 Ref cr bal on 11167 16th St NE
21792 Ventura Properties $390.24 Ref cr bal on 5340 Quam Av NE
21793 VEOLIA WATER NA $111,775.77 Jan Bal & Feb 2026 Contract Maintenance
21794 WSB $490.50 November GIS
$553,263.71
Mike Amery Rob Olson
Gretchen Barrett Bob Zagorski

Joe Hagerty

Zach Schoen




JOINT POWERS

@ veoua

WATER ALBERTVILLE,
MINNESOTA

Office & Plant Location:
11100 50th St NE
Albertville MM 55301

Office — 763-497-3611
Fax — 763-497-3611
Emergency
763-219-5309

Monthly Operations Report

John Seifert - General Manager Operators:

Dustin W. Carlson - Supervisor & Facilities Manager Joseph Hill - Lead Operator
Ruth Klick - Project Associate Kyle Golby - Operator
Delena Daleiden - Admin. - Finance Grayson Maresh - Operator

Fred Hoiles - Operator

December 2025

Executive Summary
Joint Powers effectively produced 45,908,000 gallons of water in the report month. All bacteriological samples were negative. The

average fluoride concentration was 0.71 mg/L (Limits are 0.5 & 0.9).

Operations
The standard operations of the facilities include:
« Daily testing of fluoride and chlorine in the system. < Monthly performance inspections on wells.
« Monthly bacteriological sampling (25 samples). + Bulk chemical deliveries.
< ERT missed reads/ meter checks. < Chemical feed systems adjustments & maintenance.
< Laboratory equipment calibrations. « Safety and training meetings.
< MC Lite meter reading routes for Hanover & St. Michael. « Regularly scheduled operations & maintenance meetings.
« Routine daily rounds, inspections, and security checks “ Routine weekly off-site facilities inspections and security
of the water treatment plant. checks.
“ Regular backwashing of filters, reclaiming and pumping “ Monthly performance inspections of emergency generators.
of backwash sludge.
« Monitoring & regulating access to the water towers for
telecommunications companies to make repairs &
upgrades.

Major Activities

Uncommon Operations and Major Corrective Maintenance:
% Repair meter mass on reclaim tanks 1 &2
< SCADA Upgrade
< Met With ISD for Monitoring Well Install Project
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Safety & Training
Each month our staff performs inspections of all safety equipment such as fire extinguishers, eyewash stations, chemical showers, and
emergency lighting. We also have safety meetings during the month that consist of both routine and non-routine topics.

Call-Outs (After-Hours Emergency Calls)
% None

Regulatory Communications

Our monthly regulatory communications were completed satisfactorily and on-time. These were:
< The monthly fluoridation report to the MDH
+ The monthly bacteriological test results to the MDH
“ The monthly injection/recovery report to the EPA

Major Client / Public Relations Issues
« None

Distribution System Statistics

Total Hanover | St Michael Joint Comments
Powers
Locates (GSOC) 207 44 162 1 Gopher State One Call, Tickets Received
Hydrants Flushed 0 0 0 0 Spring/Fall (Joint Powers Are Albertville)
Including water quality issues (Albertville), water
. . usage issues, curb stops on/off,water main
Customer Service Visits 2 2 0 0 operations, special locates (not through GSOC) &
misc. issues.
Inspections 27 6 21 NA
These include out-of bounds read checks, leaking
Meter/ERT Issues/Repairs 14 2 12 NA meters, bad ERTs/replacements, wiring issues,
missed reads, monthly meter reading, etc.
. These include issues/repairs & regular
Maintenance Work Orders 39 1 0 38 maintenance for the dist. systems & JP facilities.
Finals 37 3 34 N/A

YTD Reconcilable Limit Budget

Budget Expenses Balance

LIM $ 356,000 $ 263,500 $ 92,500

Final reconciliation will occur after year-end finances have been processed.*No updates on Actual
available at time of report. Estimated

Appendices
Monthly Fluoride Report, Monthly Bacteriological Report, Monthly ASR EPA Report
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( JOINT POWERS WATER BOARD

ALBERTVILLE « HANOVER o 5T+ MICHAEL

B vemo

To: Joint Powers Water Board

From: John Seifert

Date: January 26, 2026

Subject: 2025 DNR Water Conservation Report

The Minnesota DNR Water Conservation Report is due by February 15" each year. While the well data is
already available, there is additional data that is gathered and submitted that takes time to accumulate.
Since the invoice for the DNR report is due within days of submission, we are requesting approval to
process a check electronically for no more than $30,000. It is anticipated the invoice will be similar in
cost to 2023 based on flow data and the higher amount will allow for inflation if necessary.

Year MG Cost

2010 839,990,000 $ 12,736.00
2011 707,952,000 $ 12,910.00
2012 980,904,000 $ 16,146.00
2013 852,084,000 $ 11,889.52
2014 736,135,000 $ 8,938.37
2015 773,217,000 $ 9,549.49
2016 781,474,000 $ 8,458.53
2017 822,961,000 $ 9,964.06
2018 892,596,000 $ 10,868.09
2019 772,555,000 $ 10,645.82
2020 971,999,000 $ 13,506.35
2021 1,180,264,000 $ 18,834.24
2022 1,142,078,000 $ 17,486.31
2023 1,255,953,000 $ 27,929.09
2024 1,098,839,000 $ 19,025.81
2025 1,131,959,000

Proposed Motion:

Motion to approve payment of annual pumping fee of up to $30,000 to the Minnesota DNR.

11100 50* Street NE, Albertville, MN 55301
(763) 497-3611 Fax: (763) 497-4908

www.jointpowerswater.com
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JOINT POWERS WATER BOARD

ALBERTVILLE « HANOVER o 5T- MICHAEL

TO: Joint Powers Water Board

FROM : John Seifert

DATE : January 26, 2026

SUBJECT : Confirmation of Annual Board Positions and Official Partnerships

John Seifert will discuss and look for confirmation of annual Board positions and official
partnerships entered below pending Board approval:

Chairperson

Position 2024 2025 2026
Board Chairperson Ryan Gleason Rob Olson
Board Vice Rob Olson Mike Amery

Board Treasurer

Tom Dierberger

Zach Schoen

Official Newspaper

Crow River News

Crow River News

Crow River News

Official Auditor Abdo Abdo Abdo
Official Depositor Communlt;aDnivelopment Deerwood Bank Deerwood Bank

Bank Signatories

Ryan Gleason
Chris Kauffman
Rob Olson

Bob Zagorski
Jennifer Thomas
Delena Daleiden

Ryan Gleason
Chris Kauffman
Rob Olson

Bob Zagorski
Jennifer Thomas
Delena Daleiden

Ryan Gleason
Chris Kauffman
Rob Olson

Bob Zagorski
Sara McCartney
John Seifert
Delena Daleiden

Official Investment
Agencies

RBC, PMA, Wells Fargo,
Community Development
Bank / Deerwood Bank,
21st Century Bank

RBC, PMA, Wells Fargo,
Deerwood Bank, 21st
Century Bank

RBC, PMA, Wells Fargo,
Deerwood Bank, 21st
Century Bank

Recommended Motion:

Motion identifying annual Board positions and official partnerships as stated above.
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Date

1/20/26
1/20/26
1/20/28

1/20/26
1/20/26

1/20/26
1/20/26
1/20/26
1/20/26
1/20/2&
1/20/26
1/20/26
1/20/26
1/20/26

Vendor Number:

Ticket
15107117

15107117
15107117

15107117
15107117

15107117
15107117
15107117
15107117
15107117
15107117
15107117
15107117
15107117

Northern Metal Recycling

119 6th Ave NE

Payment Breakdown

Paid By

Ruto Cheque

g NorTHERN METAL RecycLing ‘emr

St. Cloud MN 56304
Phone: 320 202 1340
Name: joint powers water board Check Number: 683155
LDECASH Check Date: 1/20/2026
Commodity D. Note Qty Gross Tare Net Rate Ded. Total
WEIGHT DEDUCTION 4 1B 0.0000/LB §0.0
JELLY ICW 45-55% 168 LB 167 LB 1 LB 2.1000/LB 52.1
DgTA/ CAT 5 ICW 181 1B 169 LB 12 LB 2.0600/LB $24.7
48-50%
gngcaanz IcW £3 240 1B 200 LB 40 LB 0.9300/LB $37.2
-25%
CLEAN ALUMINUM 590 LB 574 1B 16 LB 2.6200/LB $41.9
COPPER RADIATOR
§2 ICW > 60% 200 1B 181 LB 19 LB 2.7800/LB $52.8
RED BRASS 197 1B 176 1B 21 LB 4.1500/LB $87.1.
#2 COPPER 119 LB 99 1B 20 LB 5.0000/LB $100.0
$2 ICW > 60% 98 LB 30 LB 68 LB 2.7800/LB $189.0
#2 COPPER 281 LB 240 LB 41 1B 5.0000/LB $205.0
#1 COPPER 167 LB 113 1B 54 LB 5.2000/LB $280.8
$2 COPPER 107 LB 4 18 103 LB 5.0000/LB $515.0
METER BRASS 176 LB 9 1B 167 LB 4.0500/LB $676.3
BARE BRIGHT 574 LB 11 1B 563 LB 5.3000/LB $2,983.9
COPPER
ATM Card No Check No Amount
683155 $5,196.00
Payment Total: $5,196.00

12432 Energy Drive » SE Becker, Minnesota 55308 usa - - =

PAY FIVE THOUSAND ONE HUNDRED NINETY SIX DOLLARS AND ZERO CENTS ONLY BMOUNT  *******$5,196.00
TO THE joint powers water board A VOID AFTER 90 DAYS
ORDER OF albertwille o g
i . !
7 55301 ,;f/}'/( =, Augforizedignatory
E: 274 : : : e
',!(-' ey e Ig\h:horizhd Signatory -
®EB3L5SF 2091900271 0O9&73 4BEN Page8of®

(612) 529-9221 »-fax (612) 529-5863

Bremer Bank

St.

T5=28/919

Cloud,

MN

Check No: 683155

Date:

1/20/2026
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