Joint Powers Water Board
AGENDA
Regular Meeting of August 24, 2026
Joint Powers WTP
11100 50th Street NE
Albertville, MN

6:00 PM
Chairperson Engineer
Mike Amery, City of Hanover Chris Larson, SEH
Board Members Operations
Rob Olson, City of Albertville John Seifert, Veolia
Gretchen Barrett, City of Hanover Ruth Klick, Veolia
Joe Hagerty, City of St Michael Dustin Carlson, Veolia

Zach Schoen, City of St Michael
Bob Zagorski, City of Albertville
1. Call to Order / Roll Call
2. Approve Agenda
3. Consent Agenda
3.1. Approval of Previous Regular Board Meeting Minutes (July 27, 2026) - Page 2
3.2.  Approval of List of Claims - Page 4
3.3.  Approval of Investment Report - Page 6

3.4. Approval of Monthly Operations Report - Page 9

4. General Business
4.1. Approval of MOU for Well Meter Replacement Project - Page 11

5. Engineer - None
6. Operations - None

7. Other Business / Announcements / Correspondence
7.1.  SCADA Spare Parts Sale - Radwell Check - Page 15

8. Adjourn
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Joint Powers Water Board
Regular Meeting Minutes
July 27, 2026

1. Call to Order:

The regular meeting of the Joint Powers Water Board was called to order by Chairperson Amery, on
Monday, July 27, 2026 at 6:00 p.m. at the Joint Powers Water Board Water Treatment Plant, 11100
50th St NE, Albertville, MN 55301.

Board present: Mike Amery  Gretchen Barrett Joe Hagerty
Rob Olson Zach Schoen
Board absent: Bob Zagorski
Board substitute: None
Staff present: John Seifert, General Manager
Staff absent: Dustin Carlson, Plant Supervisor, Ruth Klick, Project Associate

Engineering absent: Chris Larson, Short Elliott Hendrickson, Inc. (SEH)
2. Approval of Agenda

Hagerty moved, Olson seconded to adopt the Agenda as presented. Motion to approve carried 5-0.
3. Consent Agenda

For item 3.1, Correction was made that Amery was not present at the June 22 meeting. Olson moved,
Barrett seconded, Amery abstained to approve the previous regular board meeting minutes. Motion to
approve carried 4-0-1.

For items 3.2-3.3, Olson Moved, Barrett seconded, to approve the consent agenda as presented.
Motion to approve carried 5-0.

4. General Business:

General Manager Seifert presented the Board a final draft of a new telecommunications lease from
AT&T Cellular. Seifert denoted that the lease would be the third user on the East Water Tower located
at 13458 50th St NE, St Michael. Discussion with the Board revolved around the proposed lease terms
and current market conditions for pricing. Seifert shared the draft lease terms were provided after
surveying neighboring communities and working on competitive lease terms with JPWB staff attorney
Scott Landsman. Motion made to approve the lease pending final sign-off by JPWB staff attorney Scott
Landsman.

Schoen moved, Barrett seconded to approve the AT&T Cell Lease on the JPWB East Water Tower.
Motion to approve carried 5-0.

5. Engineer:

Joint Powers Engineer Chris Larson presented the proposed scope of engineering services for the
Ground Storage Reservoir (GSR). Chair Amery requested additional information from staff regarding
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the solicitation of engineering services on larger contracts. Upon clarification from Engineer Larson, the
request by Chair Amery related to a recent conversation from League of Minnesota Cities event that
highlighted opportunities to competitively bid larger scopes of work. Manager Seifert provided an
update on this particular project for the GSR had been competitively bid with the successful RFQ
process being awarded to SEH, and Chris Larson. Additionally, discussion related to construction
inspection being performed by the engineering firm that designed and signed the approved construction
drawings is the correct procedural process.

Olson moved, Barrett seconded approval of SEH Construction Inspection Scope of Services for Ground
Storage Reservoir Project for 2026 on-site underground construction and site Prep only. Motion to
approve carried 5-0.

Operations:

None

Other Business:

None

. Adjournment:

Schoen moved, Hagerty seconded to adjourn the meeting at 6:18 PM. Motion carried 5-0.

Page 3 of 15



JOINT POWERS WATER BOARD CHECK REGISTER SUMMARY MEETING DATE: 8/24/2026

Check # Vendor Check Datd Amount Comments

e CENTERPOINT ENERGY 8/27/2026 $512.80 July 2026 Invoices

e CITY OF ST MICHAEL 8/14/2026 | $496,825.12 July 2026 Receipt by Charge

e DATASuccess Inc 7/28/2026 $405.00 Invoice 24761

e DATASuccess Inc 7/28/2026 $720.00 Invoice 24222

e Mid America Meter 7/28/2026 | $5,403.00 Invoice 267396

e MN DEPT OF REVENUE 8/10/2026 | $2,828.00 July 2026 Sales Tax

e Payment Services Network 8/27/2026 | $7,669.44 July Credit Card fees

e Priority Line Construction 8/4/2026 | $17,372.40 Invoice 07292026 fiber to the tower

e Priority Line Construction 8/14/2026 | $1,500.00 Invoice 073026 01-02 fiber to SMWW plant

e Weber Lawn & Ladscape LLC | 8/17/2026 | $2,724.00 July Invoice #3070

e Xcel Energy 7/28/2026 | $35,332.04 July Electricity
21999 Angela Burger 8/24/2026 $171.41 Ref cr bal on 2972 Kepler Av NE
22000 Ann Lord 8/24/2026 $187.24 Ref cr bal on 9523 10th St NE
22001 Blair Fildes 8/24/2026 $175.00 Ref cr bal 13382 43rd Alcove NE
22002 Bradley/Heidi Lucas 8/24/2026 $75.44 Ref cr bal on 33 Halsey Av SE
22003 Bryan Pink 8/24/2026 $155.20 Ref cr bal on 424 Butternut Ln SE
22004 Caitlin Ashland 8/24/2026 $157.13 Ref cr bal on 300 Ash Av NE
22005 Cara Saucier 8/24/2026 $125.00 Ref cr bal on 11052 16th St NE
22006 Charles Bakker 8/24/2026 $148.69 Ref cr bal on 3516 Kadler Ave NE
22007 Christine Karlstad 8/24/2026 $177.25 Ref cr bal on 2397 Lachman Av NE
22008 City of Hanover 8/24/2026 | $86,588.63 July 2026 Receipt by Charge
22009 Cory Fussy 8/24/2026 $114.39 Ref cr bal on 3166 Kahlen Av NE
22010 Cory/Jennifer Apperson 8/24/2026 $128.65 Ref cr bal on 600 3rd St SW
22011 Courtney/Justin Cox 8/24/2026 $142.26 Ref cr bal on 14899 50th St NE
22050 Custom Electrical Concepts LLC | 8/24/2026 | $4,701.75 Emergency Well 6 Repair
22050 Custom Electrical Concepts LLC | 8/24/2026 $963.26 Monitoring Wells by middle school
22012 Dale Kemmetmueller 8/24/2026 $28.81 Ref cr bal on 11292 Lambert Ct NE
22013 Deborah Redmann 8/24/2026 $169.72 Ref cr bal on 11038 16th St NE
22051 DN Tanks, Inc 8/24/2026 | $244,242.13| Invoice 2025-081 GSR & Pump Station Project
22014 Elizabeth Lasanen 8/24/2026 $2.59 Ref cr bal on 11321 16th St NE
22015 Eric/Kelia Euteneuer 8/24/2026 $150.00 Ref cr bal on 4065 Jasmine Ct NE
22016 Gretch Trkay 8/24/2026 $47.59 Ref cr bal on 4588 LaSalle Av NE
22017 Hawkins 8/24/2026 | $4,766.98 Invoice 7524314 - Pump
22018 Hoff Barry Attorneys 8/24/2026 $672.00 Invoice 19543 AT&T lease
22019 James Kukral 8/24/2026 $197.29 Ref cr bal on 10166 46th PI NE
22020 Jason/McKenna Anderson 8/24/2026 $290.02 Ref cr bal on 2842 Jaber Av NE
22021 Jennifer/Amber Asche 8/24/2026 $75.00 Ref cr bal on 14588 54th St NE
22022 Joe/Kim Glowac 8/24/2026 $339.50 Ref cr bal on 13696 48th St NE
22023 Joseph Barthel 8/24/2026 $39.19 Ref cr bal on 11483 16th St NE
22024 Karen/Mike Hinznann 8/24/2026 $167.64 Ref cr bal on 414 Maple Knoll Way NW
22025 Kathryn Tompkins 8/24/2026 $157.19 Ref cr bal on 4488 Landmark Dr NE
22026 Kawsu/Fatou Camara 8/24/2026 $151.05 Ref cr bal on 313 Heights Rd NW
22027 Kim/Giancarlo Amente 8/24/2026 $74.14 Ref cr bal on 13638 46th St NE
22052 Knife River 8/24/2026 | $1,857.49 RPZ refund
22028 Larry/Monsherra Blank 8/24/2026 $233.52 Ref cr bal on 9195 25th St NE
22029 Lowell/Ashley Zachman 8/24/2026 $139.36 Ref cr bal on 2269 Lakeshore Pt Dr NE
22030 Mark/Carrie Ann Kowalke 8/24/2026 $210.00 Ref cr bal on 11229 22nd St NE
22031 Mark/Karen Rova 8/24/2026 $149.65 Ref cr bal on 11063 20th St NE
22032 Michael Green 8/24/2026 $200.97 Ref cr bal on 3400 Kalenda Av NE
22033 Michelle Selberg 8/24/2026 $99.75 Ref cr bal on 4458 Mayelin Ave NE
22034 Mitchell/Kristen Moe 8/24/2026 $136.14 Ref cr bal on 10115 Kaitlin Av NE
22035 Prime Partners 8/24/2026 $7.72 Ref cr bal on 3480 Kachina Av NE
22036 Richard Heinecke 8/24/2026 $159.99 Ref cr bal on 117 Carissa Ln SW
22037 Richard Wuollett 8/24/2026 $82.74 Ref cr bal on 11645 11th St NE
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JOINT POWERS WATER BOARD CHECK REGISTER SUMMARY MEETING DATE: 8/24/2026

22038 Robert/Sherri Redding 8/24/2026 $103.97 Ref cr bal on 522 Main St N
22039 Ronald/Andrea Polzin 8/24/2026 $135.61 Ref cr bal on 2692 Kendall Av NE
22040 SEH 8/24/2026 $452.60 Invoice 514523 Project 188999
22040 SEH 8/24/2026 | $14,984.12 Invoice 514522 Project 182942
22041 Steve/Kathy Rotenberger 8/24/2026 $88.17 Ref cr bal on 4769 Nason Pkwy NE
22042 Terry Dehmer 8/24/2026 $113.49 Ref cr bal on 3504 Kachina Av NE
22043 Thomas Mavencamp 8/24/2026 $305.15 Ref cr bal on 312 Circle Ln SE
22044 Traditions by Donnay Homes 8/24/2026 $229.68 Ref cr bal on 3741 Lucy Ct NE
22045 Troy/Tawn Elie 8/24/2026 $205.01 Ref cr bal on 2275 Lakeshore Pt Dr NE
22046 Veolia Water 8/24/2026 | $109,115.50 Sept Bill
22046 Veolia Water 8/24/2026 | $18,345.98 2026 JPWB Flow Meters
22047 Wayne/Pat Abel 8/24/2026 $102.62 Ref cr bal on 209 Edgewood Dr SE
22048 William Wesen 8/24/2026 $134.05 Ref cr bal on 11446 Town Center Dr NE
22049 WSB 8/24/2026 $839.00 June GIS Services
22049 WSB 8/24/2026 $690.25 July GIS Services
HIHEEHHE
Mike Amery Rob Olson
Sretchen Barrett Bob Zagorski

Joe Hagerty

Zach Schoen
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PMA

CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
DTC
CD
CD
CD
CD
CD

CD

Nells Fargo

MM

Bond
Bond
Bond
Bond
Bond
Bond
CD
CcD
CcD
CD

CDARS

CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

4M Portfolio (Rev Project Fund)
4MP

Latino Community Credit Union
American National Bk & Trst
FirstBank Southwest, GA

Third Coast Bank, TX

KS StateBank, KS

Minnesota Power EE Crd Union,
Freedom Northwest Crd Union, Il
Servis First Bank, FL

Western Alliance Bank , CA
Consumers Credit Union, IL
NorthEast Comm Bank, NY
NexBank, TX

Valley Natl Bk Wayne,

T Bank NA

Addition Financial CU

Flagstar Bank NA

Bank of China

Capital CU-ND

Merrick Bank

First State Bank of DeQueen

Total

Checking

Federal Home Loan
Federal Home Loan
Federal Home Loan
Federal Home Loan
Federal Home Loan
Federal Home Loan

JP Morgan Chase BK
Manuf & Traders Tr Co
Morgan Stanley Bk , UT
BMO Harris BK NA

CIBC

Primary Bank

Bank of America, NA

BOKEF, National Assoc.
Heritage Bank of Commerce
Pinnacle Bank

Primary Bank

American National Bank & Trust
BOKEF, National Assoc.

First Citizen B&T

Stifel Bank

Purch
Date

2/28/2024
2/29/2024
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025
9/17/2025

4/2/2024
6/15/2026
6/15/2026
6/16/2026
6/16/2026
7/15/2026
7/15/2026
7/15/2026

Purch
Date

3/2/2021
7/28/2021
10/28/2021
11/1/2021
12/30/2021
7/12/2021
11/30/2020
1/20/2023
3/31/2022
7/13/2021

Settle
Date

1/23/2025
1/23/2025
4/10/2025
4/10/2025
4/10/2025
7/24/2025
7/24/2025
8/21/2025
8/21/2025
10/2/2025
10/2/2025

Maturity
Date

2/27/2026

3/2/2026
6/15/2026
6/15/2026
9/17/2026
9/17/2026
9/17/2026
9/17/2026
9/17/2026
9/17/2026
9/17/2026
9/17/2026

4/2/2027
6/15/2027
6/15/2027
6/16/2027
6/16/2027
7/14/2027
7/14/2027
7/14/2027

Maturity
Date

2/25/2026
7/28/2026
10/28/2026
11/23/2026
12/30/2026
7/12/2027
11/30/2026
1/20/12027
3/30/2027
7/13/2028

Maturity
Date

1/22/2026
1/22/2026
4/9/2026
4/9/2026
4/9/12026
7/23/2026
7/23/2026
8/20/2026
8/20/2026
4/2/2026
4/2/2026

Certificate
Amount

$228,000.00
$228,550.00
$243,000.00
$243,100.00
$240,600.00
$240,700.00
$240,800.00
$240,700.00
$240,800.00
$240,400.00
$240,200.00
$240,800.00
$244,960.22
$240,200.00
$240,200.00
$240,400.00
$240,400.00
$200,000.00
$200,000.00
$200,000.00

Certificate
Amount

$185,000.00
$300,000.00
$300,000.00
$300,000.00
$200,000.00
$275,000.00
$200,000.00
$245,000.00
$245,000.00
$245,000.00

Certificate
Amount

235,500.00
14,500.00
$236,500.00
8,654.96
166,959.04
41,963.49
221,000.00
112,555.77
149,959.04
243,500.00
56,500.00

Rate

3.60%
3.62%
4.75%
4.65%
3.79%
3.75%
3.86%
3.77%
3.78%
3.78%
3.76%
3.94%
3.97%
3.79%
4.46%
4.04%
4.03%
3.98%
3.93%
4.08%
4.03%
4.07%

Interest
Rate

3.90%

0.90%
1.50%
1.60%
2.00%
2.00%
2.00%
0.75%
4.00%
2.25%
1.00%

Interest
Rate

3.95%
3.95%
3.95%
3.95%
3.95%
4.10%
4.10%
4.10%
4.10%
3.73%
3.73%

Balance Transfers Unrealized Interest/ Balance

6/30/2026 Purchases Sales out Gain/Loss Dividends 7/31/2026
$557,427.08 -$600,000.00 $1,683.28 $559,110.36
$1,291,298.27 $3,977.66  $1,295,275.93

$0.00
$0.00

$240,600.00 $0.00 $240,600.00
$240,700.00 $0.00 $240,700.00
$240,800.00 $0.00 $240,800.00
$240,700.00 $0.00 $240,700.00
$240,800.00 $0.00 $240,800.00
$240,400.00 $0.00 $240,400.00
$240,200.00 $0.00 $240,200.00
$240,800.00 $0.00 $240,800.00
$244,913.27 -$112.39 $244,800.88
$240,200.00 $0.00 $240,200.00
$240,200.00 $0.00 $240,200.00
$240,400.00 $0.00 $240,400.00
$240,400.00 $0.00 $240,400.00
$200,000.00 $200,000.00
$200,000.00 $200,000.00
$200,000.00 $200,000.00
$4,979,838.62 $600,000.00 $0.00 -$600,000.00 -$112.39 $5,660.94  $5,585,387.17

Balance Transfers Unrealized Interest/ Balance

6/30/2026 Purchases Sales out Gain(Loss) Dividends 7/31/2026
$858,473.63 -$1,474,112.52 $2,299.18 $130.84
$0.00 $0.00 $0.00 $0.00
$299,583.00 -$300,000.00 -$3,000.00 $417.00 $3,000.00 $0.00
$299,664.00 -$300,000.00 -$2,250.00 $336.00 $2,250.00 $0.00
$0.00 $0.00 $0.00 $0.00
$198,914.00 $0.00 $242.00 $199,156.00
$269,197.50 -$2,750.00 $382.25 $2,750.00 $269,579.75
$197,340.00 $0.00 $550.00 $197,890.00
$244,955.90 -$4,859.73 -$63.70 $4,859.73 $244,892.20
$241,712.10 $0.00 $360.15 $242,072.25
$233,097.90 -$610.82 $467.95 $610.82 $233,565.85
$2,842,938.03 $0.00 -$600,000.00 -$1,487,583.07 $2,691.65 $15,769.73  $1,387,286.89

Balance Purchases Sales Transfer Unrealized Interest/ Balance

6/30/26 Out Gain(Loss) Dividends 7/31/2026

$0.00 $ -

$0.00 $ R

$0.00 $ -

$0.00 $ _

$0.00 $ R

$41,963.49 $ -

$221,000.00 $ -
$116,514.59 $116,514.59
$155,233.40 $ 155,233.40

$0.00 $ -

$0.00 $ -
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RBC

CD
CD
CcD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

Flushing Bank

Pinnacle Bank

American National Bank & Trust
Belmont Bank & Trust

City National Bank of FL

DL Evans Bank

Misson Valley Bank

Modern Bank NA

Pinnacle Bank

Watermark Bank

Western Alliance Bk

Bank of San Francisco

Cathay Bank

Clear Mountain Bank

Union Bank & Trust

Wayne Bank

Independence Bank

Pinnacle Bank

Beneficial State Bank

Isreal Discount Bank of New York
Bank Hapoalim BM

Wallis Bank

Cornerstone Capital Bank, SSB
First Carolina Bank

SmartBank

Pinnacle Bank

Primary Bank

Total

Cash/MM
Treasury

Bankunited Natl Assn

CFG Comnty Bk Baltimore, MD
Mountainone Bk Mass

UBS Bk USA Salt Lake City, UT
Discover Bk Greenwood, DE
Ally Bank Midvale UT

Live Oak Bkg Co Wilmington, NC
Goldman Sachs New York, NY
Jonesboro St Bk Jonesbore, LA
Bank of Old Monroe MO
American Express

United Bankers Bk Bloomington
Bankers Bk Madison, WI
Northeast Cmnty Bk White
Morgan Stanley Private Bk
Sunwest Bk Irvine, CA

Farmers & Merchants Bk Berlin
Frazer Bk Altus, OK
Bridgewater Bk Bloomington, MN
Washington Cnty Bk, Neb
Washington State Bk, lowa
Legacy Bk & Tr Co Rogersville
Unity Bank Clinton, NJ

Drake Bk St. Paul, MN

First Natl Bk Philip, SD

10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/2/2025
10/23/2025
10/23/2025
11/28/2025
11/28/2025
11/28/2025
12/4/2025
12/4/2025
01/22/2026
01/22/2026
4/2/2026
4/2/2026
4/9/2026
4/9/2026
4/9/2026
7/23/2026
7/23/2026

Settle
Date

1/22/2021
8/11/2022
3/11/2021
6/16/2021
7/17/2019
8/4/2022
10/8/2020
11/2/12021
11/27/2020
2/5/2021
2/25/2025
2/28/2025
3/12/2021
4/30/2020
5/17/2022
7/23/2020
1/28/2022
8/27/2021
9/18/2020
3/30/2021
10/19/2021
10/29/2020
12/18/2020
7/22/2022
8/21/2020

10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/1/2026
10/22/2026
10/22/2026
11/27/2026
11/27/2026
11/27/2026
12/3/2026
12/3/2026
1/21/12027
1/21/12027
4/1/2027
4/1/12027
4/8/12027
4/8/2027
4/8/2027
7/22/2027
712212027

Maturity
Date

1/22/2026
3/11/2026
3/11/2026
6/16/2026
7/17/2026
8/4/2026
10/8/2026
11/10/2026
11/27/12026
2/5/2027
2/26/2027
2/26/2027
3/12/2027
4/30/2027
5/17/2027
7/23/2027
7/28/2027
8/27/2027
9/20/2027
9/30/2027
10/19/2027
10/29/2027
12/20/2027
1/21/12028
2/22/2028

PP PGP PP D PP LD DD DD PP D DD PP P PP DD

236,500.00
63,500.00
123,944.23
38,856.41
23,662.85
236,500.00
236,500.00
236,500.00
131,036.51
236,500.00
236,500.00
238,500.00
21,472.09
78,118.76
236,500.00
175,381.24
23,472.08
236,500.00
23,347.48
236,500.00
69,131.27
236,500.00
33,972.57
238,500.00
238,500.00
41,963.49
231,751.45

Certificate
Amount

$245,000.00
$245,000.00
$245,000.00
$245,000.00
$150,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$110,000.00
$245,000.00

3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.83%
3.70%
3.70%
3.70%
3.70%
3.70%
3.70%
3.70%
3.45%
3.45%
3.80%
3.80%
3.73%
3.73%
3.73%
4.00%
4.00%

Interest
Rate

0.00%
3.88%

0.55%
3.80%
0.55%
0.85%
2.45%
3.45%
0.60%
1.10%
1.00%
0.65%
4.20%
4.20%
0.80%
1.35%
3.35%
0.80%
1.60%
0.95%
0.80%
1.10%
1.10%
0.65%
0.70%
3.45%
0.75%

$243,339.80
$65,336.48
$127,528.82
$39,980.17
$24,347.20
$243,339.80
$243,339.80
$243,339.80
$134,826.21
$243,339.80
$243,339.80
$244,533.87
$22,015.32
$79,808.60
$241,615.91
$179,175.04
$23,965.50
$241,471.65
$23,545.75
$238,508.40
$69,769.95
$238,684.95
$34,261.92
$240,531.32
$240,531.32
$0.00

$0.00

243,339.80
65,336.48
127,528.82
39,980.17
24,347.20
243,339.80
243,339.80
243,339.80
134,826.21
243,339.80
243,339.80
244,533.87
22,015.32
79,808.60
241,615.91
179,175.04
23,965.50
241,471.65
23,545.75
238,508.40
69,769.95
238,684.95
34,261.92
240,531.32
240,531.32
41,963.49
231,751.45

PP P D PP PP LD DD PP PP DD D PP P PP NP

$4,505,188.66

Balance
6/30/2026

$1,318.98
$332,988.89

$0.00

$0.00

$0.00

$0.00
$149,880.00
$244,840.75
$242,755.80
$242,388.30
$242,028.15
$240,146.55
$245,242.55
$245,311.15
$239,556.10
$239,558.55
$243,348.70
$236,505.85
$238,458.50
$236,944.40
$236,444.60
$235,898.25
$235,721.85
$233,877.00
$232,889.65
$108,790.00
$231,615.65

$0.00 $0.00 $0.00 $0.00

Purchases Sales Transfer Transfer
IN Out

$150,000.00 $8,537.48 -$480,000.00

$0.00
$0.00
$0.00
-$150,000.00 $0.00
-$1,822.40
$0.00
-$120.82
$0.00
-$201.37
-$130.89
$0.00
-$845.75
-$161.10
-$271.85
$0.00
-$161.10
-$322.19
-$191.30
-$191.30
-$221.51
-$221.51
-$130.89
$0.00
-$311.92
-$151.03

$0.00

Unrealized
Gain(Loss)

$0.00
$0.00
$0.00
$0.00
$0.00
$122.50
$720.30
$624.75
$622.30
$676.20
-$26.95
-$58.80
$634.55
$548.80
$169.05
$634.55
$463.05
$531.65
$583.10
$561.05
$539.00
$641.90
$646.80
$34.10
$610.05

$0.00

Interest/
Dividends

$1,822.40
$120.82

$201.37
$130.89

$845.75
$161.10
$271.85

$161.10
$322.19
$191.30
$191.30
$221.51
$221.51
$130.89

$311.92
$151.03

Page

$4,515,940.11

Balance
7-31-26

$1,318.98
$11,526.37

$0.00

$0.00

$0.00

$0.00

$0.00
$244,963.25
$243,476.10
$243,013.05
$242,650.45
$240,822.75
$245,215.60
$245,252.35
$240,190.65
$240,107.35
$243,517.75
$237,140.40
$238,921.55
$237,476.05
$237,027.70
$236,459.30
$236,260.85
$234,518.90
$233,536.45
$108,824.10
$232,225.70
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CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

CD
CD

Deerwood

Signature Bk of Ark Fayettville
First Fed Svgs & Ln Assn Lakewc
Merrick Bk South Jordan, UT
Apex Bk Camden, TN

Heartland Bk Geneva, NB
Malaga Bk Palos Verdes, CA
Country Club Bk Kansas City, MC
Spiritbank NA Tulsa, OK

Mizrahi Tefahot Bk LTD

Frontier Bk Madison, NE

Toyota Financial Svgs Henderso
Celtic Bank Salt Lake City, UT
Bank of American NA

First GTY Bk Hannond LA

State Bk India Chicago

Baroda New York

First Citizens Bk & TR CO RALCI
First Horizon Bk Memphis Tenn
Safra Natl Bk New York

Ally Bk Sandy Utah

Parkway B&T Harwood Hgts

Totals

2/24/2023
8/6/2020
7/31/2020
10/2/2020
10/29/2021
10/29/2021
1/29/2021
3/30/2022
4/10/2024
6/28/2021
8/21/2020
8/31/2021
12/11/2025
12/11/2025
12/11/2025
6/29/2026
6/30/2026
6/30/2024
7/1/2026
8/6/26
8/10/26

2/24/2028
6/30/2028
7/31/2028
10/2/2028
10/30/2028
10/30/2028
1/29/2029
3/29/2029
3/7/2030
6/28/2030
8/21/2030
8/30/2030
12/16/2026
12/18/2026
12/17/2026
6/29/2027
6/30/2027
6/30/2027
7/1/2027
8/6/27
8/10/27

$245,000.00
$245,000.00
$245,000.00
$215,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$245,000.00
$235,000.00
$235,000.00
$235,000.00
$240,000.00
$240,000.00
$240,000.00
$240,000.00
$240,000.00

$240,000.00

4.70%
0.90%
1.00%
0.70%
1.15%
1.20%
0.95%
2.30%
4.30%
1.40%
1.10%
1.45%
3.85%
3.80%
3.80%
4.05%
4.10%
4.10%
4.10%
4.10%
4.15%

$0.00 $0.00 $0.00 $0.00
$229,378.80 -$181.23 $568.40 $181.23  $220,947.20
$229,224.45 -$208.08 $534.10 $208.08  $229,758.55
$198,642.80 -$123.70 $505.25 $123.70  $199,148.05
$228,271.40 $0.00 $507.15 $228,778.55
$228,445.35 -$241.64 $475.30 $241.64  $228,920.65
$225,226.05 -$191.30 $512.05 $191.30  $225,738.10
$232,527.05 -$463.15 $245.00 $463.15  $232,772.05
$244,713.35 $0.00 -$9.80 $244,703.55
$218,544.90 -$281.92 $531.65 $281.92  $219,076.55
$217,236.60 $0.00 $504.70 $217,741.30
$217,991.20 -$301.72 $458.15 301.72  $218,449.35
$234,763.36 $0.00 $52.21 $234,815.57
$234,708.39 $0.00 $60.77 $234,769.16
$234,709.14 $0.00 $61.41 $234,770.55
$239,849.93 $0.00 $8.73 $239,858.66
$239,964.96 $0.00 -$1.10 $239,963.86
$239,964.96 $0.00 -$1.10 $239,963.86
$239,985.48 $0.00 -$22.99 $239,962.49
$240,000.00 $0.00 $240,000.00

$240,000.00 $0.00 $239,880.00

$9,270,658.39  $480,000.00 $0.00 $8,537.48 -$487,449.67  $14,267.83 $7,449.67  $9,293,463.70

Beg Balance

Deposit Withdrawals Ending Balance
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JOINT POWERS

@ veoua

WATER ALBERTWVILLE,
MINNESOTA

Office & Plant Location:
11100 50th St NE
Albertville MM 55301

Office — 763-497-3611
Fax — 763-497-3611
Emergency
763-219-5309

Monthly Operations Report
July 2026

Executive Summary
Joint Powers effectively produced 194,329,000 gallons of water in the report month. All bacteriological samples were negative. The

average fluoride concentration was 0.57 mg/L (Limits are 0.5 & 0.9).

Operations
The standard operations of the facilities include:
« Daily testing of fluoride and chlorine in the system. “ Monthly performance inspections on wells.
< Monthly bacteriological sampling (25 samples). < Bulk chemical deliveries.
« ERT missed reads/ meter checks. « Chemical feed systems adjustments & maintenance.
« Laboratory equipment calibrations. « Safety and training meetings.
« MC Lite meter reading routes for Hanover & St. Michael. < Regularly scheduled operations & maintenance meetings.
+ Routine daily rounds, inspections, and security checks + Routine weekly off-site facilities inspections and security
of the water treatment plant. checks.
« Regular backwashing of filters, reclaiming and pumping « Monthly performance inspections of emergency generators.
of backwash sludge.
« Monitoring & regulating access to the water towers for
telecommunications companies to make repairs &
upgrades.

Major Activities
Uncommon Operations and Major Corrective Maintenance:
< Started ASR Recovery
« Installed Monitoring Wells
+ Replaced the Hypochlorite Day Tank
% Dug Up and Fixed 411 Creekview Cir Service Line

Safety & Training
Each month our staff performs inspections of all safety equipment such as fire extinguishers, eyewash stations, chemical showers, and
emergency lighting. We also have safety meetings during the month that consist of both routine and non-routine topics.

Call-Outs (After-Hours Emergency Calls)
“ None
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Regulatory Communications

Our monthly regulatory communications were completed satisfactorily and on-time. These were:
« The monthly fluoridation report to the MDH

« The monthly bacteriological test results to the MDH
< The monthly injection/recovery report to the EPA

Major Client / Public Relations Issues
% None

Distribution System Statistics

Total Hanover | St Michael PJomt Comments
owers
Locates (GSOC) 821 150 660 11 Gopher State One Call, Tickets Received
Hydrants Flushed 0 0 0 0 Spring/Fall (Joint Powers Are Albertville)
Including water quality issues (Albertville), water
. . usage issues, curb stops on/off,water main
Customer Service Visits 44 0 9 1 operations, special locate tickets (not through
GSOC) & misc. issues.
Inspections 32 2 30 0
These include out-of-bounds read checks, leaking
Meter/ERT Issues/Repairs 55 16 39 0 meters, bad ERTs/replacements, wiring issues,
missed reads, monthly meter reading, etc.

. These include issues/repairs & regular
Maintenance Work Orders 42 1 0 41 maintenance for the dist. systems & JP facilities.
Finals 78 6 72 N/A
YTD Reconcilable Limit Budget

Budget Expenses Balance
LIM $ 307,000 $ 183,975 $ 123,025

Final reconciliation will occur after year-end finances have been processed.*No updates on Actual

available at time of report. Estimated

Appendices

Monthly Fluoride Report, Monthly Bacteriological Report, Monthly ASR EPA Report
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@ veoua

Joint Powers Water Board Production Wells
1,2,3,4,5 and Booster Pumps 1& 2 Mag Meter
Upgrades

Capital Improvement Element:
Filter Rehab Project - Misc. Repairs

August 24, 2026

JOINT POWERS WATER BOARD

MEMORANDUM OF UNDERSTANDING (MOU)

1. Purpose

This Memorandum of Understanding (MOU) establishes the roles and responsibilities of the Joint
Powers Water Board (“Board”) and Veolia Water North America (“VEOLIA”) in the procurement,
installation, startup, and operation of a system efficiency improvement project.

2. Project Description

As part of ongoing proactive water operations, staff has performed a condition assessment and
risk analysis of critical operating equipment at the Joint Powers Water Board treatment plant.
Based upon these findings several of the key large water metering assets have been found to be
at the end of useful life. This was further confirmed by the JPWB calibration contractor who has
identified 3 of the seven meters to be out of specification and no longer able to provide accurate
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measurements. For this reason, staff is recommending that the Board authorize the replacement
of the 27 year old equipment. VEOLIA staff have identified a necessary system upgrade
improvement involving the replacement of four (4) 8 Inch; (2) 10 Inch; and (1) 12 Inch large-
diameter magnetic flow meters (“magmeters”).

Meter equipment lead times are estimated to be 45 days after receipt of order. To maintain
operational continuity, staff recommend replacing these meters at this time.

Per the following agreement details, Veolia will provide labor to remove and assist with installation
of the meters with rigging and lifting support provided from MBI Mechanical Contractor for safety.

3. VEOLIA Responsibilities

VEOLIA agrees to:

Procure and deliver replacement meters and all associated materials as identified in
Exhibit “A.”

Provide on-site personnel to assist with the removal and installation.

Coordinate Board-approved subcontractors, including MBI Contracting and, if necessary,
an integration contractor.

Support SCADA integration and calibration required for startup.

Utilize off-site VEOLIA technical personnel experienced in similar installations.

4. Board Responsibilities

The Board agrees that:

Project costs outlined in Exhibit “A” are not included in the 2026 Limit Budget.
Subcontractor work will be billed on a time-and-materials basis.

The Board will reimburse VEOLIA project costs on Exhibit “A” upon project completion
paid by separate invoice.

5. Additional Terms

Equipment includes all magmeter-related components as described in Exhibit “A.”
VEOLIA operations staff labor is included.

Subcontractor work will be billed at cost (time and materials).

VEOLIA will provide startup services and establish a performance baseline.
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e Manufacturer warranties will be provided and maintained by Veolia per existing contract.
e Applicable sales tax, if any, will be added to the final invoice.

The undersigned acknowledge and agree to the terms of this Memorandum of Understanding.

JOINT POWERS WATER BOARD

By:
Name: Mike Amery
Title: Chairperson

Date:

VEOLIA WATER NORTH AMERICA

By:
Name: John Seifert
Title: General Manager

Date:
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Project Cost Summary (Exhibit “A”)

Qty Description Cost Ext.

4 8” E&H Promag W-400 $2,025.00 $8,100.00
Electronic Flow Meters

2 10” E&H Promag W-400 $3,045.00 $6,090.00
Electronic Flow Meters

1 12” E&H Promag W-400 $3,905.00 $3,905.00
Electronic Flow Meters

7 New Sealing Flange Gaskets and T150 $235.00 $1,645.00

Stainless Steel Fastener Kits
1 Shipping Charges $798.00 $798.00
TOTAL $20,538.00
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